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BENEFIT OF 
AVIATION IN 
TEXAS



BENEFIT OF 
GRANBURY 
REGIONAL



AIRPORT EXPANSION PROJECT:
NEW 5,200’ RUNWAY
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AIRPORT MASTER PLAN PROJECT:
VISION 2040



Planning Advisory Committee
Membership

• Airport management
• City Staff
• Airport Board
• Economic development

• Tenants 
• TxDOT

Responsibilities

• Provide input to inventory tasks
• Communicate local interest and needs 
• Review and comment on study products
• Ensure coordination with public and stakeholder interests
• Serve in an advisory role to the project team

Primary Communication

• Four Meetings Complete 
(Nov./Feb./May/July)

• Public Meeting (July)

• Mail/E-mail
• Two City Council 

Meetings



PROJECT TASK ITEMS

Inventory Existing Facilities

Forecasts of Aviation Activity (TxDOT approval)

Facilities Requirements

Alternatives

Terminal Layout Options

Hangar Development Options

Preliminary Utility Layout

Airport Layout Plan

Recommended Plan

Capital Improvement Plan



RECOMMENDED PLAN

Consolidation and refinement of 
airside / landside alternatives

Development direction of the 
airport for the 20-year planning 

period

Based solely on demand / market 
conditions and FAA design criteria



SUMMARY OF DEVELOPMENT

1. Safety Design Improvements (if needed)

2. New runway facility planning

• Terminal Facilities and Utilities 

• Additional Taxiway Support

• NAVAID Relocation

3. Operational Capacity and Space Preservation

• Future Development Areas (aeronautical and non aeronautical)

4. Private Development

• Hangar development



WEST SIDE
REC. PLAN



EAST SIDE
REC. PLAN



IMPLEMENTATION PLAN / CIP

Summary of long-term cost 
estimates and funding sources for 

20-year planning effort.

Guide for implementation of 
estimates with a phased approach –

short-, intermediate-, and long-
term.

Funding based on priority system –
safety, capacity, standards, and 

environmental.



Existing Apron
5,000 sq. yds.

Existing Terminal
3,600 sq. ft.

Terminal Facility Requirements FUNDING SOURCES

 Federal Funding
 Airport Improvement Program (AIP) Entitlement (90% / 10% cost share)

 Non-Primary Entitlement (NPE)
 Airport Discretionary Grants
 Facilities and Equipment

 State Funding
 State Grants
 Routine Airport Maintenance Program (RAMP)

 Local / Sponsor Funding
 Economic Development Corporation
 Landing Fees, Aircraft parking / Tie-down fees
 Hangar / Commercial / Industrial Leases
 Enterprise funds and General Revenue Bonds 

 3rd Private and/or Public-Private Partnerships



ANTICIPATED NEXT STEPS

1.  Finalize new runway infrastructure items

• Runway Paving (2021)

• New Terminal Building

• Utilities

• Airport Entrance Road (Archer Ct.)

2.  Build New CIP Projects with TXDOT 

Aviation 



SHORT-
TERM 
LOCAL 
PROJECTS 
PHASING



SHORT-TERM LOCAL PROJECT COST ESTIMATES

Note: These are opinion of probable construction costs and are budgetary only. Costs may change through 
design and bidding phases. 

*Demand Driven 

*



SHORT-TERM GRANT PROJECT COST ESTIMATES



SUMMARY OF ESTIMATED DEVELOPMENT COSTS

1. Short-term (0-5 Years) = $11.8M Total

• $10M Local

• $1.8M Federal

• Higher priority projects

• Includes all local funded projects

2.  Intermediate-term = $2.3M

• Roll-over projects

• 90% Federally Funded



OTHER IMPLEMENTATION ACTIONS

1. Implement Height Hazard 

Zoning to reflect new runway 

and airspace

2. Work with TXDOT Aviation to get 

projects in Capital Improvement 

Program

3. Get approved Airport Layout 

Plan

4. Work with private developers to 

build new hangars etc.



WE BUILD PEOPLE WHO BUILD THE FUTURE.

Contact Information:

Michael Mallonee
Aviation Practice Leader
mmallonee@ksaeng.com
972.542.2995
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