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Introduction 

 

The City of Granbury Community Development Department is proud to 
present the Developer's Guide: A Guide to Building and Development in the 
City Granbury.  The information contained herein is subject to periodic 
changes and modifications based on adopted amendments to policies and 
regulations.  Please occasionally check back for changes.   
 
This edition reflects the City of Granbury Subdivision Ordinance (Ord. #09-
360) and the City of Granbury Zoning Ordinance (Ord. #11-456) adopted 
January 2009 and November 2001 respectively, each with subsequent 
amendments. 
 
Each section is broken down into a summary, flowchart, and checklist, followed by 
frequently asked questions (FAQôs) to better communicate the processes involved 
with development in the City of Granbury. We have ordered the sections of this 
guide to match that of a development project, moving from zoning approval to the 
issuance of the Certificate of Occupancy (C.O.). A list of meeting submittal 
deadlines and meeting times is provided, along with submittal requirements for the 
various processes involved. In addition, all applications and calendars are 
available on the Cityôs website at www.granbury.org. 
 
Although the City Staff made every effort to simplify and condense portions of 
the various Ordinances, which govern development in the City of Granbury for the 
benefit of the end-user, they are advised that the Ordinances should be consulted 
for details and clarifications. The Ordinances themselves shall have precedent 
over this document if any discrepancies or conflicts arise. 
 
The Developer's Guide will be updated on a regular basis.  Its effectiveness will 

depend on input from the development and business community. Please feel 

free to forward any comments or suggestions to the Community Development 

Department of the City of Granbury. 
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Community Development Support Staff 

Community Development Director ï  

                 Scott Sopchak, AICP, CFM 817-573-1114 

Administrative Assistant, Angela McCafferty 817-573-1114, ext. 1617 

 

Planning Department and Historic Review 

Planner ï Larry Abrigg, AICP, CPM 817-573-1114, ext. 1609 

Planner ï Brett Mangum 817-573-1114, ext. 1631 

 

Public Works & Support Staff 

Director of Public Works ï Rick Crownover 817-573-7030  

Streets and Water ï Main Switchboard 817-573-7030 

Water Superintendent ï Paul Gast 817-573-7030 

Electric Superintendent ï Tim Spraggins 817-573-7030 

 

Engineering Department 

City Engineer ï Freese & Nichols             817-735-7300 

 

Building Inspection Department 

Building Official ï Jim Cook 817-573-1114, ext. 1607 

Building Inspector ï Eric Swaim 817-573-1114, ext. 1615 

Building Inspector ï David Schaefer 817-573-1114, ext. 1608 

Permit Technician ï Athena Hagins 817-573-1114, ext. 1606 

 

Fire 

Fire Inspector ï Kevin Jones 817-573-2648, ext. 1649 
 
Neighborhood Services Department 

Code Enforcement ï Jeannie Johnson 817-573-1114, ext. 1638 

Health Permits/Restaurant Inspections ï  

            Jeannie Johnson 817-573-1114, ext. 1638  

 
  

City of Granbury 
Development Staff 
 



 
 
 

Zoning 
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Zoning is one of the major functions of municipal government, authorized by 
State Enabling Statutes, which divides the City into distinct districts for the 
purpose of regulating the use and development of land. Through the zoning 
process, the City attempts to ensure compatible land use patterns by minimizing 
conflicts between uses, thereby protecting property values and enhancing the 
urban environment. 
 
The City of Granbury's Zoning Ordinance is a body of regulations pertaining to 
allowable uses within given zoning districts, characteristics of the sites occupied 
by those uses, and the geographic area contained within the boundaries of 
zoning districts. 
 
If it is determined that your proposed use conflicts with the allowable uses 
within the existing zoning district, you may consider making an application for a 
request to change the designated zoning of your site to one that will 
accommodate your proposed use. This change may entail a request for the 
establishment of a Planned Development district. Planned Development districts 
(PDôs) are designed to allow creative site design, flexibility in use, or additional 
regulation, on parcels 3 acres or greater, not provided for within the standard, 
base zoning districts. 
 
Your first step in the zoning change process (which establishes an actual 
amendment to the Zoning Ordinance) will be to contact planning staff to discuss 
the nature of your zoning request. Staff will help you explore the feasibility of 
your request. Your request will be reviewed for its compatibility with the existing 
land uses, adjacent zoning districts and the City of Granbury Comprehensive 
Plan. 
 
The second step will be the submission of your Change of Zoning application or 
Specific Use Permit (SUP) application.  If your application requires the 
submission of a general Site Plan which is required of SUPôs and Planned 
Developments, the information must be submitted along with the Change of 
Zoning application in order to be deemed a complete application. Please note 
that all property owners within 200 feet of the subject property are notified of the 
requested change of zoning and are invited to attend all public hearings 
concerning the request. 
 
Following application submission, your case will be heard by the Planning & 
Zoning Commission who will make recommendations and file a report regarding 
your request to the City Council. The City Council will, in turn, decide the final 
disposition of your request (see the Zoning Process Flow Chart, Pg. 5). 
 
Specific Use Permits, while not zoning districts within themselves, are special 
permits mandated by the Table of Permitted Uses allowing a particular use of a 
site within a standard zoning district under certain conditions and restrictions. 

 

  

Zoning Process 

Overview 
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Planned Developments, or PD's, accommodate planned associations of uses 
developed as integral land use units. These can include industrial districts, 
offices, commercial or service centers, shopping centers, residential 
developments of multiple or mixed housing including attached single-family 
dwellings or any appropriate combination thereof. Planned Developments may 
be used to permit new or innovative concepts in land utilization not permitted by 
standard zoning districts in the City of Granbury Zoning Ordinance on parcels 
greater than 3.0 acres in area.  
 
A variance is a modification of the literal provisions of the development 
standards of the zoning ordinance.  Such request is heard by the Zoning Board 
of Adjustment (ZBA).  A variance may be granted when strict enforcement of the 
zoning ordinance would cause undue hardship due to circumstances unique to 
the individual property on which the variance is being sought.  An applicant is 
welcome to discuss with city staff if a variance or special exception is needed.  

 
In order to grant a variance from zoning regulations, the ZBA must make findings 
that the variance creates undue hardship, unique to the individual property, using 
the following criteria: 

a.  That literal enforcement of the controls will create an unnecessary 
hardship or practical difficulty in the development of the affected property; 

b.  That the situation causing the hardship or difficulty is neither self-imposed 
nor generally affecting all or most properties in the same zoning district; 

c.  That the relief sought will not injure the permitted use of adjacent 
conforming property; and 

d.  That the granting of a variance will be in harmony with the spirit and 
purpose of these regulations. 

 
A variance shall not be granted by the ZBA to relieve a self-created or personal 
hardship, nor shall it be based solely on economic gain or loss, nor shall it permit 
any person a privilege in developing a parcel of land not permitted by this 
Ordinance to other parcels of land in the particular zoning district.   
 
The ZBA may also hear and allow special exceptions for buildings, only when 
the use is conforming.  A special exception may only be heard for those Zoning 
Ordinance requirements itemized within the Ordinance.  Unlike a variance, a 
proof of hardship is not required for granting a special exception. 

  

Planned Developments  

(PDõs) 

Variance/Special 

Exception 
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 Zoning Process Flowchart 



 
 
 

Zoning 
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If the zoning is not appropriate for the proposed use, and you would like to have 
the property rezoned, the following steps will need to be taken: 

  

 Complete a Change of Zoning Application and submit it to the 
Community Development Department prior to the Zoning Submittal 
Deadline. (See Zoning Calendar in the appendix). 

 

 Submit the following items with the application: 

Å Application with property owner's signature 

Å Legal description of property 

Å Metes and bounds description  

Å Application fee (Refer to the Appendix of this guide) 

Å Graphics (elevations, perspectives, etc.) 

Å Handouts for public hearings if desired. 

 
Planned Development and Specific Use Permits (SUPôs) requests only 

Å General Site Plan (A detailed Site Plan will be required prior to the 

issuance of a Building Permit) 

Å Proposed conditions or limits regarding the use 

Å Proposed variances from the base zoning district 

 
(For more detail on Planned Development submittal requirements, see the 

appendix of this guide) 
 

 Dates and times for public hearings. 
 

Planning and Zoning Commission ï 3rd Monday of each month at 
6:00 p.m., City Hall, Council Chambers, unless specified elsewhere. 
 
Zoning Board of Adjustment (ZBA) ïLast Tuesday of each month at 5:30 p.m., 
City Hall, Council Chambers, unless specified elsewhere. 
 
City Council ï 1st and 3rd Tuesday of each month at 6:00 p.m., City Hall, 
Council Chambers. 
 
(See schedule of public hearing dates in the appendix of this guide) 

 

 

  

Zoning Process 

Checklist 

http://www.granbury.org/DocumentCenter/Home/View/77
http://www.granbury.org/DocumentCenter/View/5328
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The following addresses the most frequently asked questions (FAQôs) regarding 
the zoning process. 
 

 
 
The Community Development Department will be your central point of contact 
for information regarding the zoning process. You can address your questions to 
the planning staff (817-573-1114).  Also, a zoning map may be downloaded 
from the Cityôs website, or maps can be purchased through this department. 
 
You may consider rezoning the property to a district appropriate for your 
proposed use or find property that already has the appropriate zoning in-place. 
Contact the Community Development Department to see if the request is 
appropriate for the immediate area. 
 
There are normally two types of requests: 

 
The first is to request a change to another standard zoning district that allows 
your proposed use. The uses allowed and conditions pertaining to site 
development (e.g. setbacks, height, lot coverage, etc.) will be governed by 
the City of Granbury Zoning Ordinance. 

 
The second is to request the establishment of an appropriate Planned 
Development (PD) district. This allows the combination of uses and conditions 
of several zoning districts; or limits the use and conditions found within a single 
district in order to create a unique zoning district. 

 

 
Obtain an application from the Community Development Department. Complete 
the application and return it to staff with the required information as listed. (Check 
the submittal requirements section and checklist provided) 

 

 
A  minimum  of  one  and  one-half  months  is  needed  to  complete  all  the 
different public hearings required from the application deadline. A list of meeting 
dates and deadlines is available in the Community Development Department 
and the appendix of this guide. Consult Division 13 of the Fee Schedule 
regarding specific fees. 
 

 
The Community Development Department will mail notice of your request to all 
property owners within  200  feet  of  the  subject  property  ten  days  prior  to  
the first  public hearing. Notices are also placed in the newspaper as well as the 
Cityôs website.  In addition, agendas are posted publicly on the front of City Hall. 
Those persons wishing to comment will have an opportunity to do so at the public 
hearings.  These notices are required per state statute. 

 

Zoning Process FAQ 
 

 
 
 
How do I check the zoning of 
my property? 

 

 
 

 
What if the zoning district 
does not allow my proposed 
use? 

 

What are my options 
regarding rezoning? 

 

 
 
 
 
 
 
 
 
 
 
 

 
 
How do I initiate the 
process? 

 
 

 
How long will the rezoning 
process take? How much 
does it cost? 

 
 

 

 
How does the Planning and 
Zoning Commission and City 

Council obtain public input? 

http://www.granbury.org/DocumentCenter/Home/View/1827
http://www.granbury.org/index.aspx?nid=319
http://www.granbury.org/DocumentCenter/Home/View/275
http://www.granbury.org/DocumentCenter/View/5328
http://www.granbury.org/DocumentCenter/View/5328
http://www.granbury.org/DocumentCenter/Home/View/5192
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The public hearing process requires an applicant or representative to appear 
before the Cityôs Planning & Zoning Commission and then the City Council.  
Failure to appear may place the application at risk for denial.  Each will hear your 
request, staffôs report, any presentation you have prepared as well as public 
input before reaching a decision on the matter.  The Planning & Zoning 
Commission will make a report to the City Council regarding a recommendation 
of approval or denial.  Approximately two weeks later, the City Council then holds 
a final public hearing to consider the formal approval of the request. 
 
If the Planning & Zoning Commission recommends denial of the rezoning 
request, a ¾ vote of Council is required to approve your application and overturn 
P & Zôs recommendation. 
 

 
 
If a protest against the rezoning has been filed by greater than twenty percent 
(20%) of either: i.) the area of the lots or land included in the rezoning; or, ii.) the 
land adjoining the area covered by the zoning change and extending 200ô from 
the zoning change, a ¾ affirmative vote of all members of City Council will be 
required to approve the request.      
 
 
Any presentation should be brief and concise. You should describe any impacts 
on existing uses (both negative and positive) that would be created by the 
requested zoning and proposed use. If you decide to use visual aids, notify the 
Community Development Department 24 hours prior to the meeting so that 
PowerPoint presentations, easels, etc. can be provided. Make sure your 
graphics can be seen from the audience. You should describe any efforts (and 
results of previous meetings, if any) that have been made to discuss the request 
with nearby property owners. 
 

 
Prior to issuance of a building permit or Certificate of Occupancy, all other policy 
requirements must be addressed.  This may include the following: 
 
Platting (Refer to the Platting section of this guide for more detail) 
Building or Architectural Plans (Refer to the Building Permits section of this guide 
for more detail) 
 
 
Variances to zoning requirements may be considered if the applicant proves that 
a hardship (other than financial) exists.  A four-prong statutory test must be met 
in order for the Zoning Board of Adjustment (ZBA) to grant the variance or waiver 
from zoning requirements.  Certain types of requests are considered special 
exceptions and do not require the proof of hardship. 

 

 

What does the public hearing 
process involve? 
 

 

 
 

 

 

What if the Planning & Zoning 

Commission recommends 

denial of my request? 
 

 

 

What if adjoining property 

owners speak against my 

request? 
 

 

 

How should I prepare for the 

public hearing? 
 
 
 
 
 
 
 
If City Council approves my 
zoning request, what do I do 
next? 
 
 
 
 
 
What are zoning variances or 
special exceptions? 

 



 
 
 

Platting 
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The City of Granbury Subdivision Ordinance regulates the subdivision and 
development of property within the corporate limits and Extra-Territorial 
Jurisdiction (ETJ), which is generally a 1 mile radius outside of the City of 
Granbury. 
 
Platting is required when: 

A. The division of land into two or more tracts, lots, sites or parcels; or 

B. All subdivisions of land whether by metes and bounds division or by plat, 
which were outside the jurisdiction of the City's subdivision regulations 
in Hood County, Texas and which subsequently came within the 
jurisdiction of the City's subdivision regulations through: 
1. Annexation; or  
2. Extension of the City's Extra-Territorial Jurisdiction. 

C. The division of land previously subdivided or platted into tracts, lots, sites 
or parcels subject to and not in accordance with adopted City 
Subdivision Regulations in effect at the time of such subdividing or 
platting and having occurred on or after November 9, 1982 (adoption 
date of current ordinance); or 

D. The combining of two or more contiguous tracts, lots, sites or parcels for 
the purpose of creating one or more legal lots in order to achieve a more 
developable site except as otherwise provided herein; or  

E. When a building permit is required on property for the following reasons 
but not limited to:  
1. New Construction  
2. Moving of a primary structure onto vacant property  

F. For tracts where any public improvements are proposed 

G. Whenever a property owner proposes to divide land lying within the City 
or its extraterritorial, jurisdiction into two or more tracts for purpose of 
development, that results in parcels or lots all greater than five (5) acres 
in size, or in the event that development of any such tract is intended, 
and where no public improvement is proposed to be dedicated, he shall 
first obtain approval of a development plat that meets the requirements 
of Texas Local Government Code Chapter 212, subchapter B. See 
Section 2.5 of this Ordinance for requirements for Development Plats. 

 
Plat approval is divided into four (4) distinct phases: concept plan, pre- 
application proposal, preliminary plat and final plat. A Concept Plan is voluntarily 
submitted by the applicant at the mutual agreement of the applicant and City 
staff. The review is intended to provide feedback to the developer on sizeable 
and complex projects in order to prevent unforeseen complications. It also allows 
staff to review the development comprehensively, rather than through a series 
of piecemeal proposals. A concept plan is mutually beneficial to the developer 
and the City.  Pre-Application Proposals are non-formal review applications 
submitted for Development Review Committee (DRC) review and comment for 
each individual type of plat (preliminary, final, replat, etc.).  Once DRC comments 
have been addressed within the specified timeframe, the formal plat may then 
be filed for the designated hearing schedule.   
The Preliminary Plat is graphic expression of the proposed overall plan for 
subdividing, improving, and developing a tract shown by superimposing a scale 

Platting Process 

Overview 

Platting Process 

Overview 

http://tx-granbury2.civicplus.com/documentcenter/view/268
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drawing of the proposed land division on a topographic map and showing in plan 
view; existing and proposed drainage features and facilities, street layout and 
direction of curb flow, conceptual water and sewer layout, and other pertinent 
features with notations sufficient to substantially identity the general scope and 
detail of proposed.   A Final Plat is the one official and authentic map of any 
given subdivision of land prepared from actual field measurement and staking of 
all identifiable points by a surveyor of the land division sufficiently described so 
that they can be reproduced without additional references.  It is also the final 
document that is filed at the Hood County Courthouse, and becomes a recorded 
document.  A Replat, Minor Plat and Amending Plat are also types of specific 

Final Plats.   A list of plat descriptions is included in the Appendix. 

A Minor Plat or Amending Plat are those types of plats defined by state statute 
(Texas Local Government Code) which may be approved by the city staff if they 
meet the following requirements: 
Å Proposed lots front onto existing streets which meets design standards (Minor 

and Amending Plat) 
Å Four or fewer lots are proposed (Minor Plat) 
Å Proposed plat does not require construction or extension of streets or 

municipal facilities (Minor and Amending Plat) 
Å Correction to minor errors in the proceeding, filed plat as defined in §212.016 

of the Local Government Code (Amending Plat) and must: not increase the 
number of lots, not involve extension of municipal facilities, or create new 
streets.  

 
General Platting Steps: 
 
Å Developer works cooperatively with the city to investigate whether the 

property is a legal lot of record (formally platted) or the property is still in 
survey.  Also, the inquiry should detail the status of the infrastructure to 
support the proposed development.    

Å If the property is not platted, the developer submits a pre-application proposal 
to the Development Review Committee (DRC) and works with city staff to 
create a compliant version of the forthcoming formal plat (preliminary plat, 
final plat, replat, etc.) prior to the DRC Comment Deadline.  Variance requests 
to the Subdivision Ordinance are also discovered and submitted in completed 
form prior to DRC Comment Deadline.  

Å When considering a final plat or replat, a Facilities Improvement Agreement 
(FIA) with surety based on the approved engineering plans and estimates 
must be filed prior to the DRC Comment Deadline for any proposed 
infrastructure improvements.   

Å If the plat application meets the submission criteria of a Minor or Amending 
Plat as defined by state stature, staff may approve the plat (but may not 
disapproved the application) unless the applicant or staff wishes to take the 
application before P&Z and Council. 

Å Once all DRC comments have been addressed by the deadline, the first 
hearing is conducted by P & Z which may approve, deny, or conditionally 
deny the plat application.  Denial of the plat renders the plat application void 
and unsuitable for further processing or filing.  Any required variances are 
heard and acted on prior to final action on the plat.   

Platting Process 

Overview 
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Å       After the P & Z Commission has acted on the plat, their action is reported to 
City Council for final deliberation and action.  If a Facilities Improvement 
Agreement (FIA) is necessary, Council shall execute a FIA for the 
infrastructure prior to acting on the plat application.  Regarding the plat, the 
Council may approve, deny, or conditionally deny the plat application. 
Again, any required variances are heard and acted on prior to final action on 
the plat.  Approval of a preliminary plat allows the developer to file a final 
plat request.  Approval of a final plat or replat allows the developer to file the 
plat for record at the Hood County Courthouse.  Denial of the plat renders 
the plat application void and unsuitable for further processing or filing.  
Conditional denial of the plat application deems the plat application is 
denied until all stated conditions imposed are addressed.     

Å Developer    completes    all    required    infrastructure    and    posts two-

year maintenance bond and filed óas-builtsô with the City.  Alternatively, if 
the developer fails to properly complete required infrastructure, city uses 
surety to help finance completion of the infrastructure.    

 

Platting a property within the City of Granbury or City of Granbury ETJ under the 
Subdivision Ordinance allows for the formal filing of the Final Plat prior to the 
installation of infrastructure, provided that P & Z and Council have approved the 
application in its proper form and content.  This allows for the developer to sell 
lots prior to the completion of proposed improvements, upon providing surety 
upon providing surety in one of the following forms:  

 

i.) Irrevocable letter of credit equal to 100% of the approved construction costs, 

ii). Payment bond & performance bond; equal to 120% of the approved 
construction costs, OR;  

iii.) Cash escrow with the City, equal to 100% of the approved construction costs  
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Platting Process ð Flowchart  
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 Schedule a pre-development meeting with staff (a Concept Plan is      
optional). 

 

 If required, submit plat application, filing fee and twenty five (25) 18ò x 24ò 
scaled copies of the plat to the Community Development Department prior 
to 5:00 p.m., on the Pre-Application Proposal Deadline (see annual 
Development Calendar).  

 

 Staff will review the pre-application proposal at a Development Review 
Committee (DRC) meeting and provide comments to the subdivider in order 
to ensure the submittal meets requirements of the Subdivision Ordinance. 

 

 Submit and address comments from DRC review prior to the DRC Comment 
and Formal Plat application Deadline. If all DRC comments have been 
addressed prior to the deadline, a formal plat application (Preliminary, Final, 
Replat) may be submitted which would then be forwarded to the Planning & 
Zoning Commission (P&Z) for the first of two public hearings. For final plats 
or replats which include public infrastructure, a Facilities Improvement 
Agreement (FIA) needs to be submitted in its proper form with the required 
surety along with a 3% inspection fee.      

 

 Attend P & Z Commission public meeting.  If the P & Z Commission 
recommends denial, the file is closed.  If the P & Z Commission recommends 
approval or conditional denial, the application is forwarded to City Council 
for the second public meeting.     

 
 Attend City Council public meeting.  If any improvements are required prior 

to filing a plat for record, a Facilities Improvement Agreement (FIA) will 
need to be executed by Council prior to acting on a final plat request.  A 
FIA is generally scheduled at the same time a final plat or replat is heard 
by Council.  If the Council recommends denial, the file is closed.  If the 
Council recommends approval, the plat may be filed and recorded at the 
Hood County Courthouse. If the Council recommended conditional denial, 
the conditions imposed on the plat application must be adhered to prior to 
filing and recording at the Hood County Courthouse within the specified 
time (six months, unless otherwise specified by Council in their motion). 

 

  

Platting Process 

Checklist 

http://www.granbury.org/DocumentCenter/View/5328
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The following addresses the most frequently asked questions regarding the 
platting process. 

 

 
Prior to any application submittal, it is recommended that the subdivider request 
a meeting with a planner in the Community Development Department to discuss 
the procedures, policies, specifications and standards required by the City. 
Providing a sketch plan or concept plan can save the subdivider time and 
expense during the approval process. 

 
 
An applicant submits a concept plan voluntarily when large pieces of property 
are developed in phases, or in areas under common ownership where 
comprehensive planning issues are identified.  

 

 
No, P&Z and Council approval is not necessary for approving minor plats or 
amending plats. City staff has the latitude to consider and approve these plats 
administratively, provided they meet the minor plat or amending plat definition 
and requirements found in state statutes and the local Subdivision Ordinance.  

 
 
You will need to hire a Registered Professional Land Surveyor. A licensed 
professional engineer will also be needed if public infrastructure will be required. 
You can locate a professional engineer or surveyor by contacting the Texas 
Society of Professional Engineers or the Texas Surveyor's Association or by 
looking in your local phone directory. Twenty five (25) blue or black line prints 
(18" x 24", scale 1" = 100' or equivalent) and a PDF digital copy should be 
prepared for submission.  

 
Design and construction documents bearing the seal and signature of a 
professional engineer licensed in the State of Texas i s  required. All plans 
shall be in accordance with city engineering standards and practice. These are 
filed generally after a preliminary plat and prior to a final or replat.  

 

 
Yes. All applications and fees must be submitted in accordance with the annual 
Development Calendar.  Staff comments need to be addressed before the DRC 
Comment and Formal Application Deadline shown on the Development Calendar. 
 
Upon filing an applicantôs request for a Pre-Application proposal, staff will 
conduct a Development Review Committee (DRC) meeting at the prescribed 
date and time on the Development Calendar.  The purpose of the meeting is to 
conduct a multi-jurisdictional review of the application, clarify any comments 
provided to the applicant if needed, and to finalize a formal plat application ready 
for the required public hearing rotation. 
For pending plat applications, prepare to attend the public hearings at P & Z and 
City Council at the dates and times noted on the Development Calendar.  

Platting Process 

FAQ 

 
What is the first step in the 
platting process? 
 
 
 
 
 
When is a concept plan 
required? 
 
 
 
Do all plats require P&Z 
approval? 
 
 
 
 
How do I get a plat prepared? 
 
 
 
 
 
 

 

What kind of construction plans 
will I need to submit if public 
improvements are involved? 
 
 
 

Is there a deadline for 
submission of plats and fees? 
 

What is the Pre- Application 

Review or the Development 

Review Committee (DRC) 

Meeting? 

After my pre-application 
proposal comments are 
approved by DRC, what do I 
do next? 
 
 
 
 
Who do I contact if I have 

http://www.granbury.org/DocumentCenter/View/5328
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Engineering drawings and estimates with FIA and surety in their approved forms 
must be submitted prior to filing a Final or Replat, which is noted as the DRC 
Comment and Formal Application Deadline on the Development Calendar.  You 
may submit engineering drawings at any time during the Preliminary Plat process 
prior to filing the Final Plat.   

 
The City of Granbury, Community Development staff will assist you in 
administering your plat. For an application or questions, please contact them at 
817.573-1114. 

 
Once formally approved, a final plat or replat must be filed within six (6) months 
of Council approval unless specified otherwise by Council during the approval 
process.  A preliminary plat may remain active for six (6) months after Council 
approval with the ability to obtain a one-time six (6) month administrative 
extension from the DRC Committee, upon the applicantôs request, provided the 
request is submitted prior to the original six (6) month expiration date.   

 
If the property is located in the City of Granburyôs Extra-Territorial Jurisdiction 
(ETJ- generally within 1.0 mile of the corporate limits of the City of Granbury) 
platting is required unless certain conditions are met (see next question).  Feel 
free to contact staff at 817.573-1114 to ensure that the property is within the 
Cityôs ETJ jurisdiction.  
 

 
According to the Texas Local Government Code and Cityôs Subdivision 
Ordinance, the platting process is required unless all of the following conditions 
are met.  Additional exemptions are itemized in Section 1.6 of the Subdivision 
Ordinance. 

Å The division results in parcels of land that each contains an area greater 

than five (5) acres. 

Å    Each parcel has access to a public street. 

Å    No public improvement is being dedicated. 

Å    Property to remain undeveloped. 

 

 
The surety for infrastructure improvements must and shall be in one of the 
following forms:  
i.) Irrevocable letter of credit equal to 100% of the approved construction costs, 
ii). Payment bond & performance bond; equal to 120% of the approved 
construction costs, OR;  
iii.) Cash escrow with the City, equal to 100% of the approved construction costs 
 
Pre-approved forms are available on the Cityôs website.  
 
 

 

http://www.granbury.org/DocumentCenter/View/259
http://www.granbury.org/DocumentCenter/Home/View/476
http://www.granbury.org/DocumentCenter/Home/View/477
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The physical construction and acceptance of public (and private) infrastructure 
to be designed, approved by the City and include required surety prior to the 
recording of a final plat.  This requirement is to ensure that the future property 
owner has a sustainable and improved lot with the necessary, supporting public 
or private infrastructure.   

 

The Cityôs adopted Subdivision Ordinance allows that the final plat or replat may 
be recorded prior to the installation of improvements.   However, surety (e.g., 
ñLetter of Creditò or ñPayment Bond & Performance Bondò or cash escrow) in the 
amount of the proposed improvements is required prior to construction and will 
be returned after the Public Works Department has accepted the public 
infrastructure.  During this process, the developer, contractor, and City staff work 
together to provide a product that is beneficial to all parties, particularly the future 
property owner. 

 
The first step is to submit two (2) sets of detailed engineering plans for review.  
Specifications will need to be submitted at the time the engineers finalizes the 
review.  No final plat or replat will be accepted for processing until the 
engineering plans and specifications have been approved by the City Engineer, 
a FIA has been submitted and surety in its proper form has been received.  
These approved plans provide a common reference point for all parties during 
the construction and inspection phase and ensure that the improvements will 
meet minimum city standards. 

 
In all instances, the construction plans should address drainage, paving, and 
utility improvements by employing the minimum requirements as outlined in the 
Facilities Improvement Agreement (FIA), the Cityôs Public Improvement Policy 
(PIP) and the NCTCOGôs Standard Specifications for Public Works 
Construction. The FIA and PIP are available for downloading at the Cityôs 
website.  The NCTCOG manual may be reviewed or purchased from the COGôs 
office located at 616 Six Flagôs Drive, in Arlington, Texas.  

 
Prior to the DRC Comment Deadline date and after the City approves the 
construction plans, the provided surety, and obtains a 3% review and inspection 
fee, a minimum of three (3) sets of construction plans and technical 
specifications will be presented for stamping and signature of the City Engineer 
as "Approved for Construction."  Infrastructure construction may commence after 
a preconstruction meeting has been schedule and upon receiving the ñNotice to 
Proceedò from the Public Works Department.  The sealed and signed originals 
will be utilized and referenced in the inspection process.  An Inspector will be 
assigned to the job to ensure that all City codes, policies, and procedures are 
followed.  

 
 
 
 
 
 

Public Infrastructure 

Process for Platting 

Overview 

http://www.granbury.org/DocumentCenter/Home/View/74
http://www.granbury.org/DocumentCenter/Home/View/265
http://www.granbury.org/DocumentCenter/Home/View/265
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When construction is complete, a final field inspection will be conducted by the 
Public Works inspectors in consultation with the City Engineer and once 
approved, the City will issue a ñLetter of Acceptanceò.  A two (2) year warranty 
period exists from the date of the ñLetter of Acceptanceò, during which the 
developer/contractor is responsible for any problems with the infrastructure. 
Following expiration of the warranty period, the public infrastructure is formally 
accepted by the City. ½ size as-built drawings in mylar and a digital copy in PDF 
and AutoCAD form must be submitted to the City by the Design Engineer. 
 
In some instances, the City may participate in over-sizing of utilities. A letter of 
formal request and justification of public benefit may be submitted for City 
participation in such costs.  If approved, the request will be presented to City 
Council for approval. If accepted, bids will be received and the City will pay the 
difference of the oversize. 
 
On and off-site utility easements and/or drainage easements are required for 
extending water or sewer or storm improvements that are not within city right-of-
way or within the boundary of the proposed plat. The respective easements will 
need to be accepted by the city and filed at the courthouse before the ñLetter of 
Acceptanceò will be issued. 
 
A staff planner will be your contact for all aspects of the subdivision acceptance 
process and should be contacted for information or guidance concerning the 
subjects discussed in this section of the guide (817.573-1114). 

 
Plat submittals and construction plans for public and private supporting 
infrastructure submitted to the City shall be referenced to the NAD 83, Texas 
North Central Zone (4202) State Plane Coordinates (PC) and Vertical Control 
Network with ñXò (east) and ñYò (north) coordinates shown on at least two 
boundary perimeter corners.  ñZò elevations will be required where the property 
is located within or abutting the floodplain or lake, or where finished floor 
elevations are required. Two points of reference to the Cityôs Global Positioning 
System (GPS) Master Control Network will be required. 

 

If any proposed grading or improvements involve property in the Special Flood  
Hazard  Area  (SFHA),  a  hydraulic  flood  study  performed  by  an engineer 
licensed in the State of Texas is required. The applicantôs engineer will need to 
submit the study and supporting hydraulic data to the City Engineer. The Federal 
Emergency Management Agency (FEMA) as well as the City will review this 
information. The appropriate FEMA application forms and fees will also be 
required at the time of submission. NOTE: A detailed study may also be required 
for development in areas that do not yet have a mapped floodway but have been 
identified as floodplain. 
 
 
 
 
 

Flood Plain Development 
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After construction, Elevation Certificates and/or Flood-proofing certificates 
will be required as applicable to the project. 

 
FEMA maps are available for review in the Cityôs Community Development 
Department. 
 
If proposed alterations are larger than the maximum allowed, a ñStorm Water 
Pollution Prevention Plan - Notice of Intentò (NOI) must be filed with TCEQ. A 
copy must also be included with the related development application. 
 
The applicant is responsible for acquiring all Federal and State permits 
associated with his/her development. The developer must submit copies of all 
studies, permits and notices required by other jurisdictions with the Development 
Permit Application.  Example: U.S. Army Corps. Of Engineers, Section 404 
Permit; Texas Department of Transportation (TxDOT), Traffic Impact Analysis 
(TIA); Texas Commission on Environmental Quality (TCEQ), TPDES (Texas 
Pollutant Discharge Elimination System) - MS4 (Municipal Separate Storm 
Sewer System) Permit, etc. 
 

  

TCEQ Notice of Intent 

Permits from other  
Jurisdictions 
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Infrastructure (public and private) process for platting 
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 Prior to filing a Final or Replat which needs supporting infrastructure, 
developer shall submit all appropriate engineering documents (plans, 
analysis, studies, etc.): 

Å 3 sets of engineering plans; 

Å 1 copy and digital information or data to support the any drainage 

models (H & H ïHydrology and Hydraulics, or HEC Runs), if 
required, submitted to City engineer;  

Å 1 copy of Traffic Impact Analysis (TIA) if required;  

Å 1 copy of any drainage for FEMA reports and/or certifications; 

Å 1 copy of any required TxDOT Permit applications, if required. 
 Submit any revisions to DRC Comments as necessary prior to the DRC 

Comment and Application Deadline Date. Obtain construction plan (plus 
any studies or analysis) and estimate approval prior to the DRC Comment 
and Application Deadline Date;   

 Pay applicable fees and file surety and escrow monies as required by the 
Subdivision Ordinance and Fee Schedule;  

 Ensure that the Final Plat or Replat has been approved by the City, that 
the plat has been properly filed for record, and that the Facilities 
Improvement Agreement (FIA) has been executed for the infrastructure;   

 Schedule pre-construction meeting at the Cityôs Public Works Department 
between contractor, sub-contractors and public works inspectors.  Contact 
Public Works Director to coordinate (817) 573-7030;   

 ñNotice to Proceedò issued by Public Works; 
 On-going inspections; 
 Changes in design requires submission by the developers design engineer 

and approval by the City (Engineer);   
 Final Inspection conducted by the Public Works Department. 
 Complete punch list items for remaining issues as provided by Public 

Works. 
 Any final off-site or on-site easements not dedicated on the plat shall be 

properly filed via separate instrument at the Hood County Courthouse.  
City Council may need to formally accept dedication if not part of the plat 
submission. 

 City obtains a two-year maintenance bond from contractor (or developer) 
and also receives the final ñAs-Builtò drawings and digital files from the 
developerôs design engineer, with his/her seal and signature. 

 ñLetter of Acceptanceò issued by the Public Works. 
 
 

  

Public & Private 

Infrastructure 

Process for Platting 

Checklist for 

Developers 
 

http://www.granbury.org/DocumentCenter/Home/View/268
http://www.granbury.org/DocumentCenter/Home/View/5192
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 Obtain set of approved construction plans and Spec Book stamped 

"Approved for Construction" from public works department. (Minimum of 

one copy to be kept on job site). 

 Obtain TxDOT permits for work in State R.O.W. if applicable (Keep a 

signed copy of permit on-site).  
 Hold Pre-Construction meeting with Public Works Department.  This 

includes General contractor, sub-contractor and inspectors.  The purpose 
is to clarify roles and expectations of the job prior to construction. 

 ñNotice to Proceedò issued by the City. 

 On-going inspections 

 Field changes must have approval of Design Engineer and City. 

 Final Inspection. 

 Complete punch list items as per City Inspector. 

 Submit Two-Year Maintenance Bond to Public Works Department. 

 Engineer submits óAs-Builtô drawings to the City. 

 Letter of Acceptance from City of Granbury. 

 
 

  

Public & Private 

Infrastructure 

Process for Platting 

Checklist for 

Contractors 
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The following addresses the most frequently asked questions regarding the 
public infrastructure construction process. 
 
 
 
 
 
 
Essentially, public infrastructure includes any facility or services such as water, 
sanitary sewer lines, streets, storm sewers, drainage, street lights, street signs, 
sidewalks, parks, electrical improvements, technology improvements or other 
utilities that are owned and maintained by the City of Granbury. Other 
infrastructure such as electrical, gas, cable and telephone are handled by outside 
utility companies. For your convenience, a list of telephone numbers for utility 
companies servicing the Granbury area is included in the appendix of this guide. 

 
Public infrastructure needs are usually identified during pre-application meetings 
and Development Review Committee (DRC) meetings through the aid of utility 
maps and site inspections. 
 
Yes.  Private infrastructure will need to be designed and constructed to the same 
standards and specifications as public infrastructure unless a variance is granted 
by the City Council.  Also, prior to consideration by Council, a draft copy of the 
Homeowners Deed and Covenant Restrictions will need to be submitted for City 
review guaranteeing the maintenance responsibilities.    
 
You will need to enlist the services of a professional engineer licensed in the 
State of Texas to design and prepare the construction plans associated with new 
infrastructure. You can locate a professional engineer by contacting the Texas 
Board of Professional Engineers or in the Yellow Pages of your local phone 
directory. 
 
You must ensure that a final or replat application has been approved and filed 
and that a Facilities Improvement Agreement (FIA) has been executed. An 
inspector will be assigned to the project to monitor compliance with City codes, 
policies and procedures. It is our intention to work with the developers, 
contractors and engineers to achieve a quality and cost effective project for 
everyone. 

 
Public utilities need to be extended "to and through" your development so that 
adjacent property owners can tie on and do the same. 
 
The fee is 3% of the construction cost of the improvements, i.e., city maintained 
water, sewer, storm drains, and streets, etc. 

 
The fee will need to be paid before the DRC Comment and Application Deadline 
as shown on the Development Calendar. 
 

Public 

Infrastructure 

Process for 

Platting FAQ 
 

What is public infrastructure? 
 
 
 
 
 
 
 
 
 
How do I know when public 
infrastructure is required? 
 
 
Can a developer choose 
óprivateô infrastructure?  
 
 
 
 
Who can prepare my 
engineering plans? 
 
 
 
 
What do I do after my 
engineering is approved?  
 
 
 
 
How far do I need to extend 
public utilities to serve my 
development? 
 
How much is the inspection 
fee? 
 
When do I pay this fee? 

 

http://www.granbury.org/DocumentCenter/Home/View/74
http://www.granbury.org/DocumentCenter/View/5328
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Official acceptance officially occurs two (2) years from the date of the Letter of 

Acceptance is issued by the Public Works Department.  During this maintenance 

bond period, the developer/contractor is responsible for any problems with the 

infrastructure. 

Yes.  The City has adopted water and sewer impact fees based on the water 
meter size.  A schedule of fees can be downloaded from the Cityôs website. The 
City has also adopted tree preservation and park dedication requirements that 
may require additional fees.  
 
Easements dedicated to the City which are crossing property not within City 
right-of-way, existing appropriate public easement or within the boundary of the 
proposed plat.  It is the developerôs responsibility to purchase, procure and file 
these easements. 

 
Exhibits for presentation to staff or City Council (and future filing at the 
Courthouse) include assigned city easement form document with appropriate 
dedication and purpose language, a general location map, field notes for 
easement, a graphic depicting the easement location and a warranty deed 
showing property ownership. 

 
When crossing a state highway, running a utility within a state right-of-way or 
requesting an approach. The Public Works Department (or TxDOT) will be able 
to assist your on determining if the roadway is a state managed highway within 
the city. 

 
The developer or developerôs consultant will submit the application for private 
improvements within the TxDOT right-of-way.  The City will generally be asked 
to consider and comment on the proposal prior to TxDOT final consideration and 
authorization.  The City will submit the application for any public improvements 
within the TxDOT right-of-way. 

 
Public officials review the plans for conformity with good design practice and 
consistency with established standards and codes in this community. This same 
philosophy applies to projects designed by a licensed professional Architect. The 
engineerôs seal attests to the fact that the documents were prepared  under  his  
supervision  and  that  he  is  licensed  to  practice engineering in the State 
of Texas. Public officials may only accept plans, specifications and other related 
documents prepared by a licensed engineer as evidenced by his seal when 
those plans are required. The seal is not a guarantee of compliance with any 
specific set of design standards or specifications such as local development 
codes, which can vary from city to city. 

 

When does the City accept the 
public infrastructure that I 
build? 
 

 
Are there any impact or 
dedication fees? 
 
 
 
What are ñOff-Site 
Easementsò? 
 
 
 
What needs to be submitted 
for Off-Site easements? 
 
 
 

 
When is a TxDOT permit 
required? 
 
 
 
 
Who submits the application 
for a TxDOT Permit? 
 
 
 
 
My construction plans have 
been designed and sealed by a 
licensed professional 
engineer. Why do I have to 
submit the plans to the City for 
review if the engineer already 
approved them? 

 

http://tx-granbury2.civicplus.com/DocumentCenter/View/27
http://tx-granbury2.civicplus.com/DocumentCenter/View/27
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Construction plans for public utilities to be dedicated to the City must be 
approved with their respective easements and filed prior to the issuance of a 
Building Permit. During this process, the developer, contractor, and City staff 
work together to not only meet code requirements, but to provide a product that 
is beneficial to all parties, particularly the future property owner. 

 
A site plan will need to be submitted to the City to guide the placement of needed 
infrastructure around the development.  Any required construction plans may be 
subsequently submitted once site design has been solidified.  The construction 
plans should address drainage, paving, and utility improvements by employing 
the minimum requirements as outlined in the Facilities Improvement Agreement 
(FIA), the Cityôs Public Improvement Policy (PIP) and the NCTCOGôs Standard 
Specifications for Public Works Construction.  

 
Once approved, these plans will provide a common reference base for all parties 
during the construction and inspection phase, and ensure that the improvements 
will meet minimum city standards. 

 
Utility construction plans shall be referenced and designed to NAD 83, Texas 
North Central Zone (4202) State Plane Coordinates (PC) and Vertical Control 
Network with ñXò (east) and ñYò (north) coordinates.  ñZò elevations will be 
required where the property is located within or abutting the floodplain or lake, 
or where finished floor elevations are required.  Two points of reference to the 
Cityôs Global Positioning System (GPS) Master Control Network will be required.   

 
Once the utility construction plans are approved by the City, they will be stamped 
"Approved for Construction" and a óNotice to Proceedô will be issued by Public 
Works.  Three (3) sets of sealed, signed utility construction plans and two (2) 
spec books will need to be submitted and filed with the Public Works 
Department.  A stamped set will need to be on-site during construction. The 
sealed and signed originals will be utilized and referenced in the inspection 
process.  After the 3% review and inspection fee is paid, pre-construction 
meeting has been held, and Notice to Proceed has been issued, utility 
infrastructure construction may commence. An Inspector will be assigned to 
the job to ensure that all City codes, policies, and procedures are followed. A 
checklist is also provided in this section to outline the procedure for the 
contractor. 

  

Public 

Infrastructure 

Process for 

Commercial 

Development 

Overview 

http://www.granbury.org/DocumentCenter/Home/View/74
http://www.granbury.org/DocumentCenter/Home/View/74
http://www.granbury.org/DocumentCenter/Home/View/265
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When construction is complete, a final field inspection will be conducted by 
Public Works to generate a punch list. After the construction is complete and has 
been approved, a ñLetter of Completionò will be issued. A two (2) year warranty 
period exists from the date on the "Letter of Completion", during which the 
developer/contractor is responsible for any problems with the infrastructure. The 
formal acceptance of the public infrastructure by the City occurs after the 2-year 
maintenance period. As-built drawings must be submitted to the City with the 
seal and signature of the Design Engineer with the maintenance bond.  The 
infrastructure must be inspected and accepted prior to the City issuing a 
permanent or final Certificate of Occupancy on the building. 
 
Drainage and Utility easements required for extending water or sewer not within 
City right-of-way, will need to be accepted by the City Council and filed by the 
developer at the courthouse before a Certificate of Occupancy can be obtained. 
 

In some instances, the City may participate in the oversizing of utilities. A letter 
of formal request and justification of public benefit may be submitted for City 
participation in such costs. The request will be presented to the City Council, and 
if accepted, bids will be received and the City will pay the difference of the 
oversizing. 

If any proposed grading or improvements involve property in the Special 
Floodplain Hazard Area (SFHA), a hydraulic flood study performed by an 
engineer licensed in the state of Texas is required. The applicantôs engineer will 
need to submit the study and supporting hydraulic data to the Cityôs Engineer. 
This information will be reviewed by the Federal Emergency Management 
Agency (FEMA) as well as the City. The appropriate FEMA application forms 
and fees will also be required at the time of submission. NOTE: A detailed study 
may  also  be  required  for  development  in  areas  that  do not yet have a 
mapped floodway but have been identified as floodplain. 
 
After construction, Elevation Certificates and/or flood-proofing certificates will be 
required as applicable to the project. 
 
If a property owner is unsure if their property is in the floodplain or floodway, city 
staff has maps for viewing in the Community Development Department. 

 
If proposed alterations are larger than the maximum allowed, a ñStorm Water 
Pollution Prevention Plan Notice of Intentò (NOI) must be filed with the EPA. A 
copy must also be included with any proposed development permit application. 
 
The applicant is responsible for acquiring all Federal and State permits 
associated with his/her development. The developer must submit copies of all 
permits and notices required by other jurisdictions along with pending municipal 
permit or application request. 

Public 

Infrastructure 

Process for 

Commercial 

Development 

Overview 

Flood Plain Development 
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  Infrastructure (public) for Commercial Development 


